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Your Name & Project Title: 
 

Based on your understanding of the key drivers affecting your key quality characteristic, what key 
process variable did you choose to target and why? (consider attributable impact to key quality 
characteristic, feasibility, supporting background data) 
 
 
 
 
 
 
 

Describe the intervention/ process change you intend to implement to target this key process 
variable: 
 
 
 
 
 
 

How do you intend to measure the impact of your intervention/ process change? How will you 
measure the process? How will you measure the key quality characteristic? 
 
 
 
 
 
 
 
 

How will you statistically compare your outcome? 
 
 
 
 

What sample size will you need? How long do you estimate it will take to reach this sample size? 
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Provide your SMART Aims Statement (Specific, Measurable, Action-Oriented, Realistic, Timely): 
 
 
 
 
 
 
 

Timeline: 
Please state your expected timeline from now until your presentation is due (include pre-
implementation data collection, intervention/ design change implementation, post-implementation data 
collection, and data analysis) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


